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	SUPERVISOR
	CHAMPION

	
ORG CHART RELATIONSHIP

	
Solid Line
	
Dotted Line

	
RESPONSIBILITY RELATIONSHIP

	Final Authority
and Day-to-Day Oversight;
Monthly Coaching and
Annual Review
	DNA Gatekeeper,
Mentor, Coach
and Self-Development Resource;
Annual Review Input


	
MINIMUM MEETING EXPECTATIONS

	Weekly Supervisor Led
Campus-Specific Staff Meeting
and/or 1x1 Meeting
	Weekly Champion-Led
Cross Campus Meeting
(Pastors and Worship Leaders)

Monthly Champion-Led
Cross Campus Meeting
(Groups/Discipleship, NextGen, Missions,
Communications, Support Services)
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Preaching Team
· Michael Wood, Champion

Worship Team
· Carey Amos, Champion

Groups Team
· Dwight Munn, Champion

NextGen Team
· Mark Cole, Champion

Student Team
· [bookmark: _GoBack]Mark Cole, Champion

Missions Team
· Mark Fenn, Champion

Communications Team
· Brandon Rodgers, Champion

Support Services Team
· Debbie Robertson, Champion
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