COMPREHENSIVE TASK CHART

of Key Ministry Areas and Priorities
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STEP 1—LABEL TASKS BY TIER/PRIORITY

TIER 1 — Primary Function

(E.g. Discipleship, Evangelism)
TIER 2 — Secondary Function

(E.g. Lesser demographic-driven priorities)
TIER 3 — Director’s Level Function

(E.g. APA, WEE, Media/Technical)




