 (
PRESCHOOL
 EDUCATION
DIRECTOR
) (
YOUNG FAMILIES
MINISTRY
ASSISTANT
) (
CHILDREN’S MINISTRY
ASSOCIATE (PPT)
) (
WORSHIP
PASTOR
) (
FINE ARTS
ACADEMY
DIRECTOR
CHILDREN’S MUSIC
ASSOCIATE
) (
INSTRUMENTAL MUSIC ASSOCIATE (PPT)
) (
TECHNICAL MINISTRY DIRECTOR
) (
CORNERSTONE
BOOKSTORE
DIRECTOR 
(
PPT
)
) (
OPERATIONS
MINISTRY
ASSISTANT
) (
MAINTENANCE
SUPERVISOR
) (
MISSIONS
ASSOCIATE
 (PPT)
) (
SENIOR
FAMILIES
PASTOR
) (
DISCIPLESHIP
MINISTRY
ASSISTANT
S
) (
WOMEN’S
MINISTRY
DIRECTOR
 (VOL)
) (
DISCIPLESHIP &
ASSIMILATION PASTOR
) (
SENIOR FAMILIES
MINISTRY ASSISTANT
) (
FAMILY MINISTRY
 
PRIORITIES
BIBLE FELLOWSHIPS
 
ASSIMILATION 
DISCIPLESHIP
 
EVANGELISM
 
PRAYER 
MISSIONS
 
PASTORAL CARE
) (
FAMILY MINISTRY
 
MODEL
with Family Life Stage Pastors
) (
MEN’S
MINISTRY
DIRECTOR (VOL)
) (
MATURE FAMILIES
 
MINISTRY
 ASS
ISTAN
T
) (
RECREATION MINISTRY
ASSISTANTS (PPT)
) (
-------
-- 
Older Adults
 Group
 --
-------
) (
MATURE
 FAMILIES/
RECREATION
PASTOR
) (
- 
SENIOR FAMILIES
 (SILENT
 GENERATION
)
  
GOLDEN YEARS & RETIREMENT
) (
YOUNG
FAMILIES
PASTOR
) (
VISUAL ARTS
MINISTRY
ASSISTANT
) (
PASTOR’S OFFICE
MINISTRY
ASSISTANT
) (
XP
 
–
 
MINISTRIES
) (
ACTIVE
FAMILIES
PASTOR
) (
ACTIVE FAMILIES
MINISTRY
ASSISTANT
) (
STUDENT WORSHIP ASSOCIATE (PPT)
) (
GIRLS’ 
MINISTRY
DIRECTOR
) (
STUDENT MINISTRY ASSOCIATES (PPT)
) (
-------
---------------------- 
Next Gen Group
 ----------------------
-------
----------
) (
FINANCE
MINISTRY
ASSISSTANT
) (
- 
MATURE FAMILIES
 (BOOMERS)
  
EMPTY NESTERS
 & YOUNG ADULT CHILDREN
) (
- 
YOUNG FAMILIES
 (MILLENIALS)
  
STARTING OUT W/ YOUNGER CHILDREN
) (
- 
ACTIVE FAMILIES
 (GEN X)
  
WORKING ADULTS W/ OLDER CHILDREN
) (
FAMILY LIFE STAGE
S
) (
XP
 
–
 
MISSIONS/
OPERATIONS
) (
SENIOR
PASTOR
) (
LEGEND
TIER 1 – Primary Function
(Discipleship, Evangelism, etc.)
TIER 2 – Secondary Function
(
lesser
 demographic-driven priorities)
TIER 3 – Director’s Level Function
(APA, WEE, Media/Technical, Recreation)
)
