 (
Life Stage Ministry, Events & Spiritual Development
Age-Graded Ministries, Discipleship & Evangelism
Equipping U Discipleship Groups
) (
Faith@Home
, Parents’ Place Sunday
HomePointe
 Center
 (Pointers, Plans & Recipe Cards)
120-Day Family Devotional Plans
 (Assessment & Action Plans)
Sermon & Seasonal Guides (
Prayer@Home
, 
Easter@Home
)
Social Media Family Communication
) (
Class Missions Projects
Prayer Emphases
U
U
PG
/Canada Strategies
) (
Men’s D-Teams
Women’s Weekday Studies
Prayer Ministry
Equipping U Discipleship Groups
) (
Staff & Deacon 
Hospital Visitation
Deacon Care Ministry
Family Counseling
HeartLife
 Groups
HeartLife
 Professional Referrals
) (
Family Ministry Pastors
Austin Whittington
Bobby Owensby
Al Baker
Les Helton
Family Ministry Staff
A.J. 
Keyte
Reed McDaniel
Erin Edwards
Doris 
Sams
Women’s Ministry Director
Men’s Ministry Director
Family Ministry Associate Staff
Family Ministry Assistants
) (
Tim
 
Spencer
) (
Kim 
Noblitt
) (
Mark 
LaGrone
) (
Sam Nichols
) (
Success Measures – Full Devotion to Christ
WORSHIPING
 – Regular Worship Service attendance (+50%)
GROWING
 – Regular Bible Fellowship 
attendance (+50%)
SERVING
 – Ongoing place of 
service or 
ministry
 leadership
FELLOWSHIP
 (Relationships) – 
At least one non-ministerial friend
 connection with another member
TITHING
 – Regular giving to the Ministry Budget
ON MISSION
 – Pray, give and/or go through BF class or missions ministry participation
) (
Pastoral Care
) (
HeartLife
Groups
) (
FAMILY MINISTRY PROCESS
Collierville First Baptist Church
Collierville, Tennessee
) (
WORSHIP
PASTOR
) (
Dr. Chuck Herring
) (
SENIOR
PASTOR
) (
XP
–MINISTRIES
) (
XP
–
MISSIONS
& OPERATIONS
) (
FAMILY
MINISTRY
PASTOR
S
/STAFF
) (
Spiritual Gift Discovery
Leader Identification
Leader Training & Development
Teacher Mentoring
Equipping U Discipleship Groups
) (
Missions
) (
Leader Development
) (
Home
) (
Church
) (
Discipleship
) (
Relational Evangelism
Bible Fellowship Reporting
Accountability
) (
DISCIPLESHIP
 &
ASSIMILATION PASTOR
) (
Worship
Services
) (
Bible
Fellowships
) (
Process
Tracking
Accountability
Evaluation
) (
The Discovery
Class
) (
HomePointe
Center
) (
Assimilation
) (
Equipping U
Recreation
WEE
APA
) (
Evangelism
)[image: ] (
Young
Families
Active
Families
Mature Families
Senior
Families
)
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