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Global Leadership Team Agenda
Tuesday, May 3, 2016 / 9:15 AM 
Celebration Room

	GLOBAL
	PRESENTER

	Prayer
· Pray for your 1 Person
· Pray for Restore Campaign and our FB Campus
· Pray for NextGen Pastor Search
· Pray for Calhoun Campus launch
	Team

	Values
· Sharing…
· Growing…
· Multiplying…
· [bookmark: _GoBack]We multiply the church in NELA, NOLA and the world.
	Team

	Multiplication Strategy
· FB Campus Renovation
· CH Campus Fieldwork
· Multiplication Grid*
· Q&A
	Team

	Restore Campaign
· Restore Campaign Schedule*
· Restore Campaign Book*
· Leadership Commitments, 5/10
	Tim Spencer

	Finance
· Budget Planning
· Prioritize WIGs
· Complete Priority Triangle Exercise
· Senior Leads provide info to Finance Director, May 1-15
	Connie Powell

	Loop in Summary*
	Tim Spencer

	EVANGELISM
	PRESENTER

	Initiatives
· 1x3 Commitments
· WM Campus: 567
· FB Campus: 114
· CH Campus: 85
· Headlines Invite Card Distribution, 4/8
· Distribute as people leave services this Sunday
· Take 1 Card and invite your 1 Person to Worship
	Team

	Weekly Contacts
· 1 Person Language and Sharing
· 1 Verse Repetition
· Weekly Contact Best Practices
	Team




	Scoreboards
· WM Campus
· FB Campus
· CH Campus
	Team

	

WORSHIP
	PRESENTER

	Initiatives
· Headlines Message Series Begins
· Mother’s Day, 5/8
· Family Dedication
· WM Campus: 5/8
· FB Campus: 6/19
· CH Campus: 5/8
	
Carey Amos

Amy Bowman/
Lisa Hartline

	COMMUNITY
	PRESENTER

	Initiatives
· The City Update
· WM Summer Night of Prayer, 5/18 @ 6:30pm
· WM Summer Wednesday Plans, “Peoples’ Choice” *
	Dwight Munn

	VBS Update
· WM Campus
· FB Campus
· CH Campus
	Team

	SERVICE
	PRESENTER

	Initiatives
· Hope for the Nations, 5/22 @ 6:00pm
· Mission Trips
· Wales, June 25-July 5
· SE Asia, June (XMA)
	Mark Fenn

	CAMPUS BREAKOUTS
	PRESENTER

	Sunday Recap
· First-Time Guest Reports
· Contact Reports*
· Guests*
· Response Time Sunday
· Weekly Contacts
	Team

	Media & Communications
· First West 3
· Pods
· Chick-fil-a Connect Race
· 1x3 Initiative
· Hope for the Nations Tickets
	Brandon Rodgers

	Action Items
· Weekly Contacts due June 1
	Team



Next Global Meeting:   June 7, 2016
*Support documentation
Mission	See to it that no one misses the grace of God
Vision	To see people changed by the Gospel and living out their Christ-centered purpose
Threads	Worship > Community > Service
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