SPIRITUAL DEVELOPMENT MODEL

with Dual Executive Pastors

SENIOR PASTOR

Church Vision and
Leadership

XP - MINISTRIES
Staff/Programs

XP — MISSIONS/

OPERATIONS
Facilities and Finance

EVANGELISM

Evangelism Strategy,
Events and Process

MISSIONS
Missions Strategy
Coordination

COMMUNICATION
Marketing, Web,
Print Materials

e

PRESCHOOLERS WEEKDAY EARLY
(0-6) EDUCATION
L e
SPIRITUAL CHILDREN CHILDREN’S
DEVELOPMENT/ (7-11) MINISTRY INTERN
DISCIPLESHIP PPT
w . ‘ﬂm w
MIDDLE SCHOOL YOUNG ADULTS
STUDENTS (25-40)
(12-14)
FAMILY HIGH SCHOOL GIRLS’ MINISTRY
MINISTRY STUDENTS PPT
(15-18)
ASSIMILATION & M!EN'S MINISTRY COLLEGE
MEMBERSHIP Disc. & Evangelism (19-25)
Events/Plans PPT
ADULT MINISTRY ADULT MINISTRY WOMEN’S MIN.
COORDINATION (40-70) PPT
Assimilation/Inreach
CPAST?RA: CAtRlE SENIOR ADULTS
ounseling, Hospitals,
Homebound (70+)
PRESCHOOL/ FINE ARTS
WORSHIP CHILDREN’S ACADEMY
MUSIC
ORCHESTRA/
INSTRUMENTAL
PPT
MEDIA/TECH
MINISTRY
RECREATION
LLEGE
RECREATION COLLEG ASSISTANTS
(19-25)
PPT
BOOKSTORE

No ks wNR

MINISTRY PRIORITIES

BIBLE FELLOWSHIPS
ASSIMILATION
DISCIPLESHIP
EVANGELISM
PRAYER

MISSIONS
PASTORAL CARE




