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West Monroe Team Agenda
Tuesday, May 10, 2016 / 9:15 AM / Celebration Room

	GLOBAL
	PRESENTER

	Prayer
· Pray for NextGen Pastor Search
· Pray for VBS and  YOUniversity
· Pray for Restore Campaign
· Pray for 1 Person Headlines Invites
	Team

	Finance
· 2016-17 Budget Calendar
· Prioritize WIGS
· Senior Leads provide info to Finance Director, May 1-15
	Connie Powell

	First West 3
· Hope for the Nations Ticket Sales
· YOUniversity
· Vacation Bible School
Pods
· YOUniversity
· Hope for the Nations Ticket Sales 
· Chick-fil-a Connect Race
· Restore Campaign
	Brandon Rodgers

	Restore Campaign
· Restore Campaign Kickoff
· Letter from Michael This Week
· Card Handout & Intro Video This Sunday
· Key Leader Advance Commitment*
	Tim Spencer

	Loop in Summary*
	Tim Spencer

	EVANGELISM
	PRESENTER

	Initiatives
· Headlines Invite Card Distribution
· This Sunday in LIFE Groups
	Team

	WORSHIP
	PRESENTER

	Initiatives
· Sunday Review
· Guest Services
· Departments
· Family Dedication
· Departmental Scoreboard: Worship
	
Team



Carey Amos

	COMMUNITY
	PRESENTER

	NextGen Initiatives
· NextGen Pastor Advisory Team Meeting, 5/11
· [bookmark: _GoBack]YOUniversity, 5/30-6/3
	
Tim Spencer
Chris Trombatore




	Discipleship Initiatives
· Summer Night of Prayer, 5/18, 6:30 p.m.*
· ACS Training, 5/17-19
	Dwight Munn

	

SERVICE
	PRESENTER

	Initiatives 
· Hope for the Nations, 5/22, 6:00-8:30 p.m.
· Mission Trip Opportunities
· Wales, June 25-July 5
· SE Asia, June (XMA)
	Mark Fenn

	WEST MONROE CAMPUS
	PRESENTER

	Sunday Recap
· First-Time Guest Reports
· Contact Reports*
· Guests*
· Response Time Sunday
· Weekly Contacts
· Assignments*
· Prayer
· Divine Appointments
· Contacts due June 1
	Dwight Munn

	Celebrate the Win
	Team



Next Meeting:   May 17, 2016 
*Support documentation

Mission	See to it that no one misses the grace of God
Vision	To see people changed by the Gospel and living out their Christ-centered purpose
Threads	Worship > Community > Service
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