MINISTRY STAFF REVIEW

Rating 


Rating Description

1 Unsatisfactory

2 Needs Improvement

3 Meets Expectations

4 Excellent

5 Outstanding

I. QUALITY

A. Demonstrates accuracy and thoroughness

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

B. Displays a commitment to excellence

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

C. Looks for ways to improve and promote quality

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

D. Accepts suggestions for improvements and applies this feedback to improve performance

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

E. Monitors own work to ensure quality

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

F. Is regular in attendance and prompt

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

G. Personal appearance is appropriate

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

II. JOB KNOWLEDGE

A. Competent in job skills and knowledge 

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

B. Exhibits ability to learn and apply new skills

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

C. Keeps abreast of current developments

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

D. Requires minimal supervision 

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

E. Displays understanding of how job relates to others

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

F. Uses resources effectively
__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

III. PROBLEM SOLVING

A. Identifies problems in a timely manner

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

B. Gathers and analyzes information skillfully

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

C. Develops alternative solutions

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

D. Resolves problems in early stages

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

IV. COMMUNICATION

A. Expresses ideas and thoughts verbally

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

B. Expresses ideas and thoughts in written form

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

C. Exhibits good listening and comprehension 

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

D. Keeps others adequately informed
__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

V. INITIATIVE

A. Volunteers readily

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

B. Undertakes self-development activities

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

C. Seeks increased responsibilities

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

D. Takes independent actions and calculated risks

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

E. Asks for help when needed
__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

VI. ADAPTABILITY

A. Adapts to changes in the work environment

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

B. Manages competing demands

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

C. Accepts criticism and feedback
__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

VII. PLANNING AND ORGANIZATION

A. Prioritizes and plans work activities

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

B. Uses time effectively

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

C. Sets goals and objectives

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

VIII. JUDGMENT

A. Displays willingness to make decisions

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

B. Exhibits sound and accurate judgment

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

C. Supports and explains reasoning for decisions

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

D. Includes the appropriate people in the decision making process

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

IX. INNOVATION

A. Displays original thinking and creativity

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

B. Meets challenges with resourcefulness

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

X. LEADERSHIP

A. Exhibits confidence in self and others

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

B. Inspires respect and trust

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

C. Reacts well under pressure

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

D. Shows courage to take action

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

E. Motivates others to perform well

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

F. Delegates responsibility

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

G. Is available to the people

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

XI. MINISTRY

A. Works within the approved budget

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

B. Shares his/her faith regularly

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

C. Has the ability to work as a team member with the Pastor and staff

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

D. Is active and efficient in hospital visitation

__N/A ___1 ___ 2 ___ 3 ___4 ___ 5

SUMMARY

I would rate this person’s overall ministry as (Check one):


Areas where this person excels:
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Areas where this person needs to improve:

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Comments by the minister:

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

My Pastor and I have reviewed this document.

_______________________________________

______________________________

Signature of Supervisor/Senior Pastor




Signature of Minister

____________________________________________________
Date
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REVIEWER ______________________________________ REVIEW DATE ___________
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